
 
WHO’S WHO SURVEY 
A professional survey of projects, 
groups and agencies provides de-
tailed profiles as a base for a commu-
nity arts and culture network. 
 
Needs: survey staff and database. 

  
PARTICIPATION TRAINING 
Programme staff are trained in partici-
pation methods and anti-
discriminatory practice. 
 
Needs: participation trainers. 

 
LEARNING AMBASSADORS   
Residents become advocates for adult 
learning through a two-year pro-
gramme. 

 

Needs: funding, adult learning  tutors 

 
COMMUNITY GARDENING  
A community gardening project turns 
a derelict site into allotments. 
 
Needs: volunteer gardeners. 

 
PARTNERSHIP BUILDING 
Trainers and facilitators work with lo-
cal partnerships to help them operate 
more effectively both formally and in-
formally . 
 
Needs: partnerships trainers. 

 
CITIZENS COUNCIL 
The local authority supports establis h-
ment of a Citizens Council  to repre-
sent local interests. 
 
Needs: Council commitment to partici-
pation, support staff. 

 
COMMUNITY RESEARCH 
Training courses equip local people to 
research local issues for themselves 
and prepare action plans. 
 
Needs: research trainers, interested 
activists.  
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CAPACITY BUILDING 
Agencies and residents learn in linked 
programmes how to work together 
more effectively on participation 
strategies. 
 
Needs: agency commitment and ca-
pacity builders. 
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DROP IN CENTRE 
A vacant shop is converted to a drop-
in resource centre and neighbourhood 
learning centre next to shops, 
mosque, heath centre. 
 
Needs: funding, organisation to man-
age centre development and opera-
tion.  
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LEADERSHIP TRAINING 
The local advice centre offers pro-
grammes in community mapping/
advocacy/lobbying skills linked to 
community leadership training. 

 

Needs: Funding, leadership trainers. 
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LETS SCHEME 
A LETS scheme linked to residents 
committee and local ACL provider 
helps facilitate community activities 
and trading. 
 
Needs: Funding to kick start, and 
LETS organiser. 

AGEWELL PROJECT 
A project worker develops learning 
and support groups for older resi-
dents. 
 
Needs: revenue funding and special-
ist support organisation. 
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MOBILE ADVICE VAN  
A converted ice cream van promotes 
‘stop me and try one’ activities to en-
gage local interest. 
 
Needs: funding for van conversion, 
staff/volunteers. 
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DIGITAL PHOTOGRAPH 
Digital cameras, a lap-top and a 
printer enable residents to create a 
local exhibition. 
 
Needs: Arts and culture project fund-
ing, interested photographers and or-
ganiser. 

 
 
NEWSLETTER 
A community newsletter group is 
funded and facilitated by Workers Edu-
cation Association 
 
Needs: funding, WEA commitment, in-
terested residents. 
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COMMUNITY CAFÉ 
An empty house is converted into a 
community café with child care facili-
ties and room for arts and culture 
workshops. 
 
Needs : Funding for to café conver-
sion. Staffing/volunteers.  
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MOBILE LIBRARY 
A mobile library calls once a week 
with books in minority languages and 
online computers via satellite link. 
 
Needs: capital for library and revenue 
for staff. Technical support. 
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COMMUNITY THEATRE 
A community theatre company visits 
three times a year to work with resi-
dents and stage events highlighting 
local issues. 
 
Needs: revenue to pay theatre com-
pany and organiser. 
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DANCE WORKSHOPS 
A dance group encourage community 
dance activities in different local ven-
ues. 
 
Needs: Dance group, funding for 
them. 
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RESIDENTS’ VIDEO 
Residents - with professional support 
and equipment – make a video on life 
in the area. It is screened in commu-
nity locations and at official events. 
 
Needs: funding, professional video 
support. 
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COMMUNITY ARTS WORKER 
A short-term contract worker helps 
residents develop multi-media ap-
proaches to reflecting life in the area 
 
Needs: funding, recruitment of arts 
worker, management. 
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ARTIST IN RESIDENCE 
An artist in residence is attached 
to local community centre. 
 
Needs: funding, recruitment of 
artist,  management. 
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ARTS AND MUSIC WORKSHOPS 
Workshops are organised by the Vol-
untary Arts Network in collaboration 
with ACL providers 
 
Needs: funding for workshop, prom o-
tion. 

DIGITAL CHAMPIONS  
Computer and video workshops help 
‘digital champions’ work with volunteer 
mentors from media industries to 
bring alive the neighbourhood vision. 
 
Needs: funding, champions, digital 
mentors, management. 
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MUSEUM OUTREACH 
Museums develop outreach pro-
grammes to link their service 
with black and minority ethnic 
groups. 
 
Needs: museum management 
commitment and funding. 
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STAFF DEVELOPMENT 
Arts and culture managers and out-
reach staff are offered training and 
support materials to foster neighbour-
hood renewal work. 
 
Needs: commitment management, 
funding for renewal training. 


