
Interactive! Briefing for groups

2.45 Develop a scenario – and pass it on

Develop a realist scenario, using a flip chart to map and summarise a description covering:

· Who you want to involve – key participants
· Why action is needed - the main issues 

· Community strengths – people and opportunities
· Other key organisations, interests, projects 

One member of the group presents to an adjoining group… another group will present a scenario to you.

You are now a mixed professional and activist group developing a neighbourhood renewal programme.
3.05 Use the action planning sheet

When you have received a scenario to work on, lay out the planning sheet and fill in the left side matrix to give a picture of the area

Prioritise the cards

Review the set of cards with project ideas to address the scenario issues.

· Select cards up to a budget of 15 points

· Add additional ideas on Post its, or modify cards. Ask what points to allocate.

· Set a timescale for short, medium, long

· Order the cards on the planning sheet by time and priority

Then fill in the right hand matrix to show how things have changed.
Summarise the resources needed 

When you have a set of cards and other ideas, summarise total resource needs from the cards at the bottom of the planning sheet. Consider funding, organisation, sustainability.

3.40 Present your programme

Present your plan through the cards you have chosen, and a description of the resource needs of the programme.

· Odd numbered groups present to even

· Then evens present to odds

4.00 Lessons from the exercise - discussion
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