
ACCESS FOR ALL 
The initiative commits to creating 
community, work or home access for 
all who want it 
 
Needs: Centres, outreach staff/
volunteers, equipment, support. 

 BROADBAND 
All homes, centres and offices have 
access to broadband connections 
enabling video as well as email and 
web applications when these are de-
veloped. 
 
Needs: Tech team and systems, ca-
ble or other service provider. 

LOCAL CENTRES  
The initiative develops and supports 
local centres —in community centres, 
libraries and other places —providing 
access and training for residents and 
business 
 
Needs: Premises, staff, long-term 
funding 

PARTICIPATION ONLINE 
Discussion lists/forums are created so 
that different interests in the commu-
nity can air their views. Volunteers 
learn new skills by facilitating. 
 
Needs: Confident users, committed 
agencies, facilitators, appropriate sys-
tem. 

FEE-BASED ICT SERVICES 
The initiative sells a variety of online 
services to residents, organisations, 
and businesses in order to engage lo-
cal interests and earn income. 
 
Needs: Local needs survey and busi-
ness plan. Staff and services. 

SUPERCHANNEL  
A studio and broadcast facilities en-
able residents to create their own pro-
grammes. 
 
Needs: Facilities, project manager, 
training. 

FAMILIES ONLINE 
Parents, children – and grandpar-
ents – can learn about ways in which 
the Net can be used by different mem-
bers of the family.  
 
Needs: Access, curricula, tutor/
volunteers 
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SUPPORT FOR DISABILITIES 
Special software, and adapted hard-
ware, is designed to provide people 
who have disabilities with easy access 
and a supportive environment.   
 
Needs: Access, appropriate hard-
ware, software and tutor 
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PLANNING WORKSHOPS 
The development team runs a series 
of workshops with key interests and 
citizens to engage them in develop-
ment of the system. 
 
Needs: Commitment to participative 
process and relevant skills. 
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LOCAL GATEWAY WEBSITE 
The initiative develops a website of 
local information with links to all key 
local projects. It acts as a portal to fo-
rums and other applications 
 
Needs: Technical and content skills, 
systems, maintenance 
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E-LEARNING 
Schools, colleges and universities cre-
ate access and training for students, 
and develop online learning pro-
grammes. 
 
Needs: Major development pro-
gramme and commitment from institu-
tions. 

STAFF ONLINE 
The initiative works with the landlord 
and other agencies to train and sup-
port staff who will develop online ser-
vices 
 
Needs: Agency commitment, training 
and support programme. 
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HOUSING SERVICES ONLINE 
Repairs, exchanges and other ser-
vices provided by the landlord are 
available online. 
 
Needs: Systems, access, staff train-
ing. 
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NONPROFIT SUPPORT 
The initiative provides funding, ser-
vices and support to enable commu-
nity groups and nonprofits to get online 
and serve their clients 
 
Needs: Online services, support pro-
gramme. 
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VOLUNTEERS/MENTORS  
Volunteers mentor young people, do 
technology projects for voluntary 
groups, bring people interested in ca-
reers together with experienced pro-
fessionals 
 
Needs: Co-ordinators, affiliated online 
mentoring programme 
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RESIDENTS INFO SERVICES 
The initiatives subscribes to a national 
service providing email, web, paper-
based and telephone conferencing 
services relevant to tenants and com-
munity activists. 
 
Needs: Subscription, access. 
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COMMUNITY INTRANET  
Homes with computers or digital TV 
are able to use an internal system for 
newsletters, discussions, online ser-
vices, and personal Home Pages 
 
Needs: Tech and content team. Ac-
cess provision. 
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DIGITAL CHAMPIONS  
The initiative recruits, trains and sup-
ports a network of people prepared to 
champion the use of ICTs in their 
neighbourhoods and organisations. 
 
Needs: Training and support pro-
gamme, equipment. 
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LAPTOP LENDING 
Residents who complete a basic com-
puter literacy course qualify for lap-
tops on loan, so they can develop 
computer and online projects at home. 
 
Needs: Laptops and maintenance 
plan. ISP accounts. 
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LOCAL ISP/ASP 
The landlord and other agencies use 
their collective purchasing power to 
create and resell connectivity and 
online services to residents, organisa-
tions and businesses 
 
Needs: Technical and  business de-
velopment staff. 
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COMMUNITY CONTENT 
Local centres work with residents to 
develop ‘fun’ activities and content 
relevant to people’s lives. 
 
Needs:  Staff, volunteers, facilities. 
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