Digital Inclusion Case Studies

Clyde Housing Connections

Background 

In January 2001 Scottish Enterprise Dunbartonshire (SED) organised an e-commerce event targeted at housing associations in the Dunbartonshire area. This led to four local housing associations (Dunbritton, Cordale, Bellsmyre and Faifley) establishing a consortium to develop a web presence. This was the Clyde Housing Connections Consortium, which has subsequently been joined by another two locally based housing associations. 

What they set out to do

At the outset, the housing associations were looking to create a web site that would provide another means of communication with their tenants. However, as they explored this concept during the SED training sessions they became aware of a number of issues including:

· The associated costs of web development

· Lack of ICT development expertise within their organisations

· ICT training needs amongst staff and tenants

What they did

During a brainstorming session as part of the e-commerce training, the four original housing associations realised that there were benefits to working together. Primarily, such an approach would reduce the cost and levels of risk for each of the organisations. The Clyde Housing Connections Consortium was the consequence. 

The initial e-commerce training programme had taken them through the process questions about web development, and following this the consortium conducted the following activities:

· An audit of ICT equipment

· An staff ICT training needs analysis (TNA) 

· Design of consultant’s brief and recruitment of a web development consultant

· Upgrade of ICT systems – informed by the audit (funded by SED)

· Fund raising  for web development 

· Design and development of the web site www.chconline.org.uk
The site was launched in the summer of 2002. 

It provides tenants with information on their housing association, including types of property and rents, as well as offering details of future developments. Tenants can log repairs on line, and a new space has recently been introduced containing children’s activities. 

The site has become a valuable tool for communicating with potential and current tenants, offering an alternative communication medium between tenant and landlord. 

What they learned

The experience of exploring e-commerce solutions has led to these housing associations adopting a new business model. Although they each retain their own independence and identity, this partnership work has begun to generate network activity between them in other business areas. It has been an innovative and pioneering area of collaborative activity for organisations working in the social housing sector in Dunbartonshire. 

The process has enabled each organisation to modernise its ICT infrastructure and to improve the capacity of staff working with new communications technologies. At the start, several of the organisations were unable to access the web and staff were unfamiliar with e-mail. Supported by the European Funding Byte Scheme, staff have undertaken ECDL training. 

Developing a web presence has alerted the partners to the need for fresh and current content. It has also highlighted issues relating to intellectual property rights, and the need to be clear about ownership of content. 

Finally, the consortium members have recognised the value of being able to identify and commission expert help in developing their site. The importance of getting the right consultant to develop the site on their behalf has been a key factor in the success of the overall venture.  

Want to know more?

Contact: Liz Bowden, Project Co-ordinator, Clyde Housing Connections

Tel: 01389 761486

Fax: 01389 730067

e-mail: LBowden@dunbritton.org.uk
