Digital Inclusion Case Studies
North Glasgow Housing Association
Background 

North Glasgow Housing Association (NGHA) is a large RSL which operates in the Springburn and Possil district of Glasgow. The organisation was established in 1976 and it now operates out of two offices, with 52 employees and responsibility for the management of 3,000 properties. 

The NGHA local area is characterised by high levels of social exclusion. Household income levels are 27% below the Scottish average, with 17,000 residents dependent on Income Support or Incapacity Benefits. The local environment is poor, accounting for one quarter of Glasgow’s derelict land, whilst 70% of local residents have low skills levels (below Standard Grade).

What they set out to do

NGHA’s interest in Information Communications Technology (ICT) was initially sparked by three linked drivers:

· The emerging government agendas related to Modernising Government, Lifelong Learning and Social Justice
· The organisational benefits offered by e-commerce

· The scope for community benefits offered by the new technologies

At the outset, the organisation set out to:

· Provide online services

· Support community development

· Offer online learning opportunities to tenants, board members and staff

What they did

Three years on, NGHA has established itself as a leading player amongst housing associations utilising ICT in Scotland. The organisation has successfully invested in its ICT infrastructures, as well as delivering a series of training programmes aimed at staff and tenants. 

In doing so the organisation has widened its role as a provider of services, and has consolidated its position as a hub for community regeneration in North Glasgow. Along the way GNHA has established new relationships – for example with Anniesland and North Glasgow Colleges – and has also had experience of collaborative activity with private sector telcos.  It has also successfully accessed a range of non-housing related funding (including European Social Fund, New Opportunities Fund and Scottish University for Industry finance).

In 2003 the organisation:

· Provides web access for tenants

· Has two ICT training suites

· Has 70 networked PC stations

· Provides on line services 24x7

· Has reduced paper flow and increased organisational efficiency

· Has improved customer feedback and started building relationships with future tenants in schools and the wider community
What they learned

NGHA’s experience highlights the importance of keeping people at the forefront of ICT developments. In terms of staff and board member development, as well as providing opportunities for tenants, people development has been a central feature of their activities.
The importance of recognising where housing interfaces with other agendas – and the opportunities this creates – has also been an important learning outcome. Linked to this is the organisation’s willingness to forge new relationships, allowing each partner to play to their strengths. 

Finally, the need to target a wide range of funding sources, and to proactively seek financial support for new and innovative ventures has been a key feature of NGHA’s success to date.  
Want to know more?

Contact: Robert Tamburrini, Chief Executive, North Glasgow Housing Association
Tel: 0141 560 6000
e-mail: rtamburrini@northglasgowha.com
w: www.spha.org.uk
